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2. Throughout the report, Krasnarmeyskiy should read Xrasncarmeysk.
¢ ~ On page 2, paregraph 2, Zskhanitykl should Probably read Zakhanitskiy.
-The name was previously reported as Zachsanitskiy. ‘
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. PRI A .

MANAGERTAL ﬁE_srﬁnsnliuTY IN PRODUCTION SCHEDULES

1, The _;ss':l;gnméntslof projecta to dbe carried out at KB-3 were issued b;
~ the Ministry of .Agricultural Machine Construction M.5.Eh.

the ohief of XB-3 made 50X1-HUM
reconmendations to the Ministry or rather submitted a 1list of proj-

aats whioh his installation wae capsble of exacuting and that on the

basis of this liat the Ministry issued authorization for specific

' .projests as well as the schedule for the completion of the projects.

! . Onoe the assignment was issued, the chief of KB-3 probably had ne- .

R .. further influence on the devalopment work, and the projects had to

N be met without deviation. In issving an assignment it is nost probs

\ . .able that the Ministry gave heed to the manpower and other resources

!  aveilabla at KB-3. Often, however, additlonal résourca# were re- .

4 © . :quired’ at KB-3 to carry out a given assignment.

50X1-HUM
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2., Toward the beginning of 1947 at & time when the Design Bureau had
only & skeleton staff, the question of additional manpower was
reised by the chief with General ZAKHANITEKT, who headed the Arda-
sent Bection of the M.8.Xh.M. The Minisiry progised to furnish
£B-3 with additional employeed but stated that it was imposaible
to supply KB-3 with experienced engineersa and that it could furnish
only young graduate enginesrs. The inplication of this incident ie
that the chief of KB-3 was not authorized %o hire engineering per-
gonnel. He 414 have bome hiring pover, but this wae confined to une
akilled laborers who were procured locally. \ the
supply of sxperienced engineers wae restricted and that the uist:%*
dution of this supply Yas centrally controlled by omne oTr several 0X1-HUM
ainistries. Murthermore, the distribution of engineering graduates
leaving school was also centrally controlled.

requesting additional personnel, the chief of the Design Bureau

3. In
was governed also b budgetary considerations.
he budget was on an
50X1-HUM

annus)l basis and not on the basie of projects handled by KB-3.
prior to every Ootover Revolution anni-
veraary, the progran for the coming year had to ve outlined. A S0X1-HUM
rough schedule of the projecte that KB-3 was thought to be ina
position to ocarry out was compiled. Thise gehedule was in the
chronclogical order in which these projecte were 0 be handied,
. with the time and personnel re uired for each project.
on the basis of this compilation the chiof of KB-5 eatimated
the hudget requirements for the forthcoming year and forwarded this
estimate to the M.5.Eh.M. 50X1-HUM

4. In the early days T\ the German specialists
would generally receive a preview of the work that was expeoted
during the coming year. later, the Soviets were less generouss a SO0X1-HUM
fow weeks prior to oompletion of a project the German head of a
group was called to the chief and informed of the requirements for
the next projeot. 3But whethier this wae a local procédure or &

change in ainieterial polisy ip not known [ ] 50X1-HUM

5. ‘ the CP or the trade union did not have
any influence in ths socermination of the annual production 50X1-HUM

schedule. Por that matter neither organ had a influence at
all on the German personnel at XB-3, nor[ha;g;gl;g;gg;gg;le any  50X1-HUM
influence on the Soviets eithar. It is possidble of cour that

the interest oﬁ_jha_n.:sx_!gg_zgnzgﬁented by the chief of the

Design Bureau, he wae not a member of the

Communist Party. SOX1-HUM
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MEASURES TO CEECK ADHERENCE TO PRODUCTION SCHEDULE

6. In view of the segregation of the German and Soviet elements at
KB-3, 1t was difficult to observe the measures used to insure
adherence to the production achedules. | the Soviets 50X1-HUM
placed great importance on the completion of an assignment. by the )

- scheduled termination date. In the early yearsa {  |the 50X1-HUM
Soviet engineers working late into the night at their drgwing
boards. lLater this practice was discontinued, apparvently as a re=
sult of intervention on . the part of the trade union. (This was
the only instance| | of positive interference by the trade 5SO0X1-HUM
union) The principal requirement was to submit a complete report

. on the projeot together with the complete set of drawings. In addi-
tion to the detailed report covering the projJect as a whole, re-
porte had to be submitted whioh dealt with the various separate
rhaseg of the project, such as the ballistic report, aerodynamio re-
port, ete. Insofar as the purpose of| |work was the completion  50X1-HUM
of a report on specific requirements, thia was hardly & check on
onr adherence to a given schedule. This, however, is a problem the
Soviets must face in regard to all creative work.

7+ A more positive attempt to provide incentive to speed production

wae made only once early in 1947. It was suggested te the German
-8pecialiste that they engage in a competitive program with amother

Boviet enterprise. Nothing, however, came of the "Soc¢laliat Come-

petition". Other measures_of this nature were the bonusaes des~

-oribed below /eee Para. 17/ and the wall newspaper [see Para. 2047,

no |influence on speed~ SOX1-HUM

ing the work pace at KB-3. ' '

8. Additional checks in form of perlodic progress reporis whioh re-

fletted the various intermediary phases of the project were not SOX1-HUM

required It 1e posslble, however, that

progrese was checked by the Soviet supervisor of the

ialiets., If thies was indeed his funotion,
[t 4id not have an unpleasant effact [

‘ |_TROMMSDORF was 50X1-HUM
perhaps an exception, for \ |acmplain about

the constant nagging of the Soviet supervisor, whom he regarded

a8 his enemy, However, since TROMMEDORF was often tardy, the

difficulties wore prodbadbly caused by him.

9. ‘submitted monthly progreas » 90X1-HUM
reporta to the Soviats. This took place shortly after the genersl
8lash in the palaries of the German specialists. | | 50X1-HUM
\performed the required work in less 50X1-HUM
: an wae planned and where applicable, showed that the plane
were more than eatisfied purposs was to havae) selaries
raised tc the original level, ' 50X1-HUM
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MAFAGERIAL DIFFICULTIES: WITH GERMAN SPECIALISTS
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the Gerxan specialists began to gubait on

10.
their own volition monthly progreas reports after the alash in
their salaries. One resson for this action was| | the
- ohief of KB-3 might not be accurately reportin

interest to show the German specialiats in an unfaverable light.
AVISHEV was responsidle for ihe gsalary cuts and that
he wae intent oa defending this measure by emphasizing ‘ inef-

| ficienoy to his auperiors. -

i
’ to his superiors. i1t was in his

11, [::::::::;:;%]thu chief of KB-3 was forced into this policy as &
. “result of dzscontent among the Soviet engineers at KB-3 over the
great differential that existed between their ealaries and that
of the Germana. The spark which set off the salary reduction,
however, was the discovery by the goviete of various falaifioa-
) " tions among some of the specisliats in the USSR. For example,
W some Gormans had identified themselves.to the Soviets "as 'pro-
. o fessors or d4ipl..ing., whereas in reality they had a mich lower
&ﬁ academis degree or none at all. Such a case oocurnpd_gﬁ‘K3§§s “

TRADE UNION AND PARTY ORGANS AT KB-3 Sl ‘

12. | |all the Boviets employed at the Design Buréau
wore nembers of the trade union. whether Buck
memberahip was obligatory, but this is a matter of pemantics
since certain functions which affected all employees were within

_the jurisdiotion of the trade union, such as the problem of
leavestZSEQ;raraa-ZOg beloi7. to what trade union

“ the Deaign Bureau Ho. 3 belonged, except that the athletio teams
of the.plant, which were aponsored by the trade union, were
called. "Tractor®.. - e

LA

13, | { | the function of the trade uaion in the
USSR is.different froz the trade union's function in a free
‘) economy. In the USSR the object is not so Kuch to represent
the interests of the workers in confliot with the management
but rather to represent the intereste of the state or the man-
agement,nghg;g;Jor aim ie to increase the productivity of the
plants.. | & conflict
betwean the trade union and the management of KE-3. Occaaion=
ally, minor 41ls affecting productivity were brought to light
by the trade union; however, the trade union acted in the in-
terest of the management in attacking such conditions. Ex-
. posses like these were published on the plant's blackboard
\\ - newspaper, but this newspaper contained nothing that a plant
AN newspaper issued by management in a free sconomy would not
publish, Comparing the trade union of the USSR with the state=
controllsd union in Germany during the Nasi, regime, :

Ve
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Q even the German union was more repreaentative of the workers
than the Soviet trade union, gonsequently, the workers did not

50X1-
heve faith in the trade union as ai organization whioh would X1-HUM
champion thelr grievances. -fhen & regulation was jgsued in the
plent which ordinarily wonld have been contested bY )
workers, the goviets would resign themselves in the velief that S0X1-HUM

it would be futile %o approach the trade union.

14, The trade wnion's concern with administrative matters does not
mean that thare. Were RO problems requiring remedial asotion. The
relatively 1ow wage ecales of the -unskilled and gemi-skilled
workers and the tromendous difference in pay between these and
the now elite, the englneers, would ordinarily give rine to grim
confliote. However, this problem and others were nover attacked
‘ : by the trade union. A steadily rising productivity rather than
‘ - salary problems was the sole conoern of the Soviet ¢rade union
‘ 1“ KB';. s )

Salaries
“j 15,

es of the Soviet employees exocept
although some leveling
4 end the salaries of the 50X1-HUM

50X1-HUM

] the wage 50al

that they were muo
ogourred when
goviat engineers sSomew

the Soviet ocitizen genarally regarde hie lot ae pre-ordnined or 50X1—HUhA
at leaet basad on an unalterable decision from ebove.

16, Soviet women and mon working at KB-3 wore poid the same Wwages;

. whioh appears to be an application of rinoiple of equal S0X1-HUM
g pay for agqual wOTrke Bowever, n Soviet women

in leading positions eith r plage while 50X1-HUM
in the USBR.

women were not talented in the f£i0ld of en-
erin they were industrious but not oreative, dut 50X1-HUM

no discriminatory regulatione barred women from technical
sahools.

47. The salaries of the engineers were cocasionally supplemented by
vonuses. These bonusas waere paid out of a gpecial fund avail-
able to the ohief of KB-3 and were approxtmatoly equal to one
half or one third of their monthly wages. These honuses
wero ¥eceived most Trequently by the lower eoB- 50X1-HUM

\ alon of workere and oonstituted an incentive for {industricusnesns.
L The hours of work at KB=% were 8 hours for oix days per week.
‘\ Fggggggggggggg‘ﬂovartime wae peid to lower ranking personnel tut
\ . that above a oertain level, overtime work wae compensated BY  50X1-HUM

\ leave time.
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18. Tardiness wae geverely proscribed in KB-3. Personnel wers re-50X1-HUM

quired to arrive ton minutes prior to po-mencelent_of work. Re-

ports of latenese were sade to the chief of the design bureau and

repeated tardiness ocould result in salary deductions. no |

[ Jpromounced eheenteosism. such a prac=

tice was effectively discouraged by peverefines. | . ‘50X1-HUhA

Efgzi:::]kmovledgn of such & case in Eraspoarmeyskiyl | 50X1-HUM
in the case of repeated sbsonteeisn a corrective labor C&EBP oSov{_HUM

sentence ocould be meted out. As a result of this severe policy

the Sovieta at KB-) were rarely a beent from work.

.;neollgncaﬁe )

19. A dayrooa £4)1ed with magazines, newSpapers, parlor games, and &
. contr.lly,oontrolled radlc was provided. 4 community samovar weo
availadle for the spployees during tea breaks. Senitary conditions
were extremely pooT at KEB=3. The offices were sufficiently heated
during. the winter months, but the ventilation was very PooT. Ex-
cept in the larger offices, no flue ventilators were provided.
®hroughout the winter, therefore, when the windows of the EKB-3
buildings were pealed with putty end papsr, Rno airing of the roome

was possidle, The lighting wao fairly good at KB-D. After the
completion of the transformer station in 1947, aonstant an50X1-HUM

_steady supply of 220 and 380 voltages. Alr raid tenis wers mnot
contlucted
no activity whioh might be construed to be of a pars~

militaFy nature except for school childrsn batween the ages of 12
and 14 who performed rifle drille during their gym period at 50X1-HUM
. sehool.

‘ A= 15, _ ; 50X1-HUM
20. Detaile on the organization of the zavkon are not known| ]
Positions of the zaviom wers elective and tenure was for a pe=
v _ Tiod of two or- s yoars. The elections took place within the
. o Decign Buresu. tfff__f__?_iﬁ_]vhethor members of the Zavkom wers
required to be members of the Gommunist Party. Eardly any cam- 50X1-HUM
; : algning-activity accoxpanied the sslection of zevkom membars.

the functioas of the gavkom were -
striotly a&miuiatrat:vc*x£d dealt with the followings

50X1-HUM
& dggpﬂization'of_ponnnnal tripa,-vdu.tions and the pro-
ourenent of theater tickets.

'ﬂa i b. 'lﬁﬁointnent‘df a plant pafely engineer who checked ad- .
w . herence to plant safety regulations. oo

\ .
\ c.

Grievense Committes.
1f was obvious that the eaployees of KB-3 .‘4050X1-HUNA
no use of this office in order to seek redress but instead
_ subpitted apathetically to rulings of the plant regardless
. of how personally onarous those rules may have been.

COEFIDENTIAY
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4. Wall mewepsper. |  |this was under the jurisdio- 50X1-HUM
tion of the gzavkom. The articles did not deal with political
questions but exclusively dealt with inner plant affairs,
morale questions, epciasliet conpetition, and statistical
. quotgtions on prodnction°

. YVoluntary Self-Obligatione. Shortly prior to the October
Revolution celebration; each section of EB-3 would decor-
* ate ite offices with hanners containing slogans saying
they would increase their production by a certain percemnt-
. _age or complete their planned production ahead of schedule.
[:fg::::::]thase prograns: were organized by the zavkom. 50X1-HUM
Usually the Oerman &pecialists were not involved in thesa
prograns, dut at ons time the Soviet supervieor of a German
qroup made some utterly unreslistic obligationa in the name
of the German group.

“f. Bkkpass Compaensation. [:::::::::]thie was glsc under the 50X1-HUM
direction of the gavkom. Three categories of compensation
existed based on the length of employment. After ten
¥Years® employment 100 per cent compensation was paid in
oape of illness. After five years' employment approxi-
mately three gquarters of the stendard salary was paid, and
after three years’ employment only 50 per cent of the sal-
ary was reeeivado

8. lsave, Payments for leave and other social services wero
trom the funds of the trade union of the plant; the in-
dustry paye only for the actusl work performed by employe
oe8. The leave period of the employees had to be steggersd
‘throughout the yoar in consideration of the liquidity of

- the trade union fund.. Although each section or department
wvas aekead to draw up & 1liat of leave preferences, the fi-

. . Bal leave periocd was determined by’ the  geviom always so .

' that the leaves were distriduted over the. whole year. This
aeabt of ocurse that some employees were favored. insofar as

_their leaves fell into the favorable climatio period. At

. KB-) this problem was a hit more somplex since many of the
‘unskilled workers came from the surrounding farms and wers
glven preferential treatment with respeot to leaves so as
to pormit them to till their land. This.meant that the
non-farmers could expect to raceive their leaves, not whea
. ¥equested nor during the good season but only in periods
of inolement weather.

h. Distribution of Newspapers. There was g shortage of news-
apars and journale in Krasnoarméyskiy | :
80 sxireme that the demand was ’
nnch greater than ths supply. The g._;gl thoreforo had the S0X1-HUM
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function of distriduting the few newspapers that were con-
signod %o the Design Bureau. One reason for the shortage
geexs to have been that prior to the currency reform the
old-paper velue was higher than the cost of the paper. In

; : Moosoow the shortdge was fairly soon allevigted, but it con-
tinued in Erasnoarmeyskiy until 1952.

4ivenegs of t vko

.21. Binoe the members of the sgvkod were elected for a relatively
short period, they were willing tools of the chief of KB-3. Al-
-though they prodably did snjoy some form of imaunity while 1a
of£iae, they still had %o fear that they might be subjected to
the whins of the chief after the expiration of their term of
office. VYhen employess were Subjected to arbitrary rulings of
- the shief, they would neyer gesk the protection of the trade:
union cavkem, Prom thie fact, therefore, there 50%1-HUM
was no confliot between the oh}of of KB-3 and the zavkom.
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